
Jamaica Foundation of Houston (JFH) Hurricane Melissa Relief Fund 

 

This allocation plan provides donors with a transparent, tangible guide for how funds will directly 

support rebuilding and recovery. Final allocations may adjust based on procurement, shipping costs, 

and evolving needs in partnership with ODPEM and local Jamaican organizations. 

 

Page 1 of 3 
 

This is a proposed outline of how funds raised could support recovery efforts in Jamaica following 

Hurricane Melissa, based on publicly stated national needs from the Office of Disaster Preparedness 

and Emergency Management (ODPEM) and Government of Jamaica. The Government of Jamaica 

and ODPEM have activated national emergency operations in response to Hurricane Melissa, 

including full activation of the National Emergency Operations Centre. A new portal 

(supportjamaica.gov.jm) has been launched to coordinate relief, donations and damage-reporting. 

 

According to agency commentary, priority areas include: 

• Emergency shelter, non-food items (tarpaulins, mats, repair kits) and water/sanitation 

hygiene support. 

• Restoration of infrastructure (roads, power, communications) and mitigation of 

flood/landslide risk. 

• Early recovery of livelihoods (farmers, fisherfolk, vulnerable communities) and building back 

with resilience. 

 

 

Fundraising Goal: USD 150,000 
A proposed allocation and rationale for how $150,000 could be used effectively for recovery in 

Jamaica is as follows. The fund would target both immediate needs (shelter, water/hygiene) and early 

recovery (livelihoods, infrastructure) – aligning with the national priorities. 

 

Allocation (USD) 

Category Amount Rationale 

Emergency shelter 

repair kits & non-food 

items 

45,000 

Provide tarps, mats, repair kits, hygiene kits for ~500 

households. This addresses urgent shelter & NFI (non-food 

items) need. 

Water & sanitation / 

hygiene support 
30,000 

Provide water-storage tanks, chlorination tablets, hygiene kits in 

affected parishes (as per WASH priority) 

Small-scale livelihood 

support 
30,000 

Support farmers/fisherfolk with tool/seed/boat-net replacement, 

thus helping restore income-generation. Reflects Government’s 

livelihood resilience focus. 

Community 

infrastructure repair 

(micro) 

25,000 

Repair damaged local access roads, drainage clearing, landslide 

mitigation in one or two communities. Supports access and 

resilience. 

Monitoring, coordination 

& contingency 
20,000 

Fund local partner/NGO coordination, monitoring & evaluation, 

contingency buffer for unforeseen needs. 
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Mid-Scale Plan: USD 500,000 

With $500k we can scale up across more communities, expand infrastructure work, and embed more 

resilience features. Below is a proposed breakdown. This mid-scale intervention builds a bridge from 

immediate relief to more substantial recovery & resilience building. 

 

Allocation (USD) 

Category Amount Rationale 

Emergency shelter repair kits 

& NFIs 
120,000 

~1,300-1,500 households supported with repair kits, tarps, 

mats, hygiene kits. 

Water & sanitation / hygiene 

infrastructure 
100,000 

Larger-scale WASH support: water tanks, chlorination, 

repair of communal boreholes, hygiene promotion. 

Livelihood recovery & 

resilience grants 
120,000 

Support 400-500 farmers/fisherfolk with tools/seed/boats; 

include training in resilient practices and link to markets. 

Community infrastructure 

repair & risk-mitigation 
110,000 

Repair of multiple local roads/bridges, drainage systems, 

landslide-prone slope stabilization in several parishes. 

Capacity building / resilience 

enhancement 
30,000 

Training for community organizations in disaster 

preparedness, resilience, maintenance of infrastructure. 

Monitoring, evaluation, 

coordination & contingency 
20,000 

Ensure robust monitoring across larger geographic area, 

contingency fund for cost overruns/unexpected needs. 
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Large-Scale Plan: USD 2,000,000 
With a US $2 million investment, this becomes a major recovery program — spanning many 

parishes, including multiple infrastructure nodes, comprehensive livelihood restoration, and 

resilience/mitigation built in to reduce vulnerability to future storms. A $2M program would enable 

a multi-parish, multi-sector recovery and resilience transformation. 

 

Allocation (USD) 

Category Amount Rationale 

Shelter repair, 

reconstruction, NFIs 
500,000 

Provide large-scale shelter repair and partial reconstruction (for 

example, 3,000-4,000 households), plus non-food items and 

transitional infrastructure. 

Water, sanitation & 

communal infrastructure 
400,000 

Construct or repair communal WASH infrastructure (e.g., 

boreholes, pipelines, water tanks), install flood-resilient 

communal facilities, and hygiene training. 

Livelihood recovery, 

micro-enterprise & 

resilient practices 

450,000 

Support 1,000+ households with diversified income restoration 

(agriculture, fisheries, tourism micro-enterprises), including 

training in climate resilience/market linkages. 

Community 

infrastructure & hazard 

mitigation 

400,000 

Repair/upgrade major access roads, bridges, drainage systems, 

slope/landslide mitigation works, coastal protection in 

vulnerable parishes, early-warning systems. 

Institutional capacity, 

resilience building & 

policy support 

100,000 

Strengthening local government/parish disaster preparedness, 

community organizations, support policy-and procedure work 

with ODPEM and ministries (e.g., Housing, Transport, 

Environment). 

Monitoring, evaluation, 

governance & 

contingency 

150,000 

Robust M&E, third-party audits, contingency fund to manage 

major cost-overruns or new emergent needs, 

communication/public reporting. 

 
 

 

 

 

 


